EEESAY SCHOOLS
ENTREPRENEURIAL
JOURNEYS
2017 - 2019

South Africa isn’t short of jobs—in
reality, it has a shortage of work-ready
skills.
Asher Bohbot (2016, FSG)

SCHOOL DISTRIBUTION

UTHUKHELA

AMAJUBA
• Amazulu High School
• DNC Combined School
• Indonsa Technical High
School
• Mana High School
• Phendukani Full Service
School
• School of Industry
• Sesiyabonga High School
• St Oswalds Secondary School
• Zama High School

Amahlubi Secondary School
Celukuphiwa Combined School
Colenso Combined School
Dr Joseph Shabalala Secondary School
Drakensberg Comprehensive High
School
Ekwaluseni High School
Endakane High School
Impolwane High School
Thembela High School
Tholithemba High School
Tshanibezwe High School

•
•
•
•
•
•
•
•
•
•
•
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CHRIS HANI
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•
•
•
•
•
•
•
•
•
•
•
•

Abambo Senior Secondary School
Bulelani High School
Ekuphemleni High School
Joe Slovo High School
John Noah High School
Maria Louw High School
Nkwanca High School
Nompumelelo High School
Phakamani Senior Seconary School
Sibuyele Combined School
Siyaphakama Senior Secondary School
Soyisile Senior Secondary School
Vuselela Secondary School
WB Rubushana High School

•
•
•
•
•
•
•
•
•
•
•
•
•

Amazizi Senior Secondary School
Byletts High School
Cathcart high School
Fundani High School
Isihoboti Public Combined School
Jongile Nompondo High School
Kanana Senior Secondary School
Mzontsundu Senior Secondary School
Ncedolwethu Senior Secondary School
Sobantu Senior Secondary School
St Charles Sojola High School
St Matthews High School
Toise High School

3 of the 4 poorest districts in SA with 90% of people living on less than R1600 per month.
3 of the districts have the highest rates of poverty in SA.

*greyed out school names above are those that registered, engaged (to varying degrees) and then
left the project before completion

AWARDS
EEESAY has been recognised for its achievements in every year of the project. The first award
acknowledged the effort made by one of the schools. The second award was for the overall project
towards sustainability, and the final award commended the monitoring and evaluation process
implemented through the project.

2019

MTN TRIALOGUE AWARDS FOR SOCIAL CHANGE
Teach A Man To Fish on behalf of the EEESAY project
submitted an application and won the MTN Social
Change award in the Large NGO category.
These awards recognise and reward non-profits that are
able to provide evidence of the positive difference they
are making and establish a platform for learning and
sharing information that will assist all non-profits that
engage in this process.

2018

ECO-LOGIC AWARD

WESSA on behalf of EEESAY submitted an application in the
Green Economy category of the Eco-Logic awards and
won Gold Award Winner in the Green Economy category,
which is for a business or organisation that provides a
product, service or programme that supports the growth of
the green economy in South Africa.

2017

SCHOOL ENTERPRISE CHALLENGE
Cathcart High School won the Best Business Idea
winners 2017, in the International School Enterprise
Challenge. What makes Cathcart High School’s
business idea stand out is how they applied creative
thinking around how to combine using waste to
meet the needs of their coffee shop using two litre
bottles to make ottoman chairs for their customers to
sit on.

2017

ESKOM DEVELOPMENT FOUNDATION: SIMAMA RANTA

Amazulu High School were selected as the
provincial winner of the Eskom Development
Foundation Simama Ranta entrepreneurship
competition in 2017, for which the school received
R25 000 for their business which they set up as part
of EEESAY.

THE BIOPHYSICAL ENVIRONMENT
Although each school’s context was unique, there were many common
learnings relating to the biophysical environment. These have been
summarized below.

BURNING
WASTE

PLASTIC
POLLUTION

CLIMATE
CHANGE

LITTER

Burning leads to poor air
quality, increasing the
impact on health (asthma,
bronchitis, etc.) and leads to
global warming

Plastic does not decompose;
it just gets smaller.
Microplastics impact on the
local ecology and leads to
loss of biodiversity

More carbon in the air means
more rain, or less rain, or
more intense storms, or more
fire, or more disease, and a
rise in sea levels.

Most rural schools are in
areas without household
waste collection or
management. This leads to
waste lying, and being
blown, around.

In 2017 there were 11
schools burning their
waste. The schools made
some progress to
improving this in the
second year. By the end
of 2019 none of the
schools were still burning
their waste.

A number of schools are
now recycling, some are
upcycling, and one is
saying “no” to plastic
altogether. This is a huge
shift from the beginning of
the project where the
concept of looking at
inputs and outputs was
completely foreign.

The thunderstorms in KZN
have become
more
School
severe, and rainfall in the
environmental
Eastern Cape has
awards
declined significantly.
This has led to 5 schools
switching their business
from market gardening to
an alternative, such as a
tuck shop.

Every school has made
headway towards
managing their litter
problem. Some upcycle
or recycle waste. The
key has been to look
beyond the school
grounds to work with the
community as well.

LEARNING TO SUCCEED
Improvise Adapt Overcome

The Project-Based Learning approach in EEESAY has provided a platform for
young people to gain more than knowledge and skills. Through participating in a
school business, young people have been exposed to a range of real life
challenges and have learnt how to learn from mistakes and challenges to
become more resilient and develop entrepreneurial and growth mind-sets .
A number of schools struggled to find a place to prepare
products; some needed kitchen equipment to cook, and some
needed space to do craft work. All of them secured what they
needed and/or made some kind of arrangement to overcome
the challenge.

LEARNING ENABLED

CHALLENGES

The CAPS curriculum is highly prescriptive and allows no flexibility,
and the business teams had to apply some creative problemsolving to find a way to manufacture their products, and –
particularly for tuck shops – make it possible to sell things during very
short break times, while still allowing for the time needed to cash up.

Some of the business teams discovered that having products that
customers don’t like or are poor quality, means they will lose
money because people won’t buy. This enable learners to learn
how to engage with customers, how to plan their production more
efficiently, and how to put good systems in place.
Poor record keeping practices in many school business teams
meant that at some point during EEESAY almost all learners learnt
some very real lessons on the importance of financial record
keeping. The teams realised very quickly that proper costing and
good records were essential and used the skills gained in project
workshops.
Many of the teams learnt first hand what it is like in the real world of
business to have competitors. This led to important learning around
how to improve products or services, customer service and quality
of products. Many business teams had to revisit their market
research as they assumed that certain products or services would
be popular but in reality these were not.

Eight of the schools abandoned their idea to have market
gardens because they realised that the unreliable rainfall
patterns caused by climate change made it impossible for them
to cultivate field crops with any commercial success. They
applied their new skills to identify a different business.
A number of schools suffered losses through theft. Of those, only one
school had the crime reported to the police; This was an important
learning curve as learners then found more secure ways of managing
their assets and put better systems in place. Almost all the businesses
that faced theft issues came out stronger as a team afterwards.

The lessons learned were experiential; it is not possible to have such learning via a text book.
The crucial element here is that these young people acquired a “can do” attitude, which, once
they have it, is a fundamental part of their future success.

SCHOOL AWARDS
2018

2019
Amahlubi High School

Runner up
Overall Business in 2017-2019

*AmaZulu High School*

Business Development Prize

Bulelani High School

Best overall business 2017 - 2019
Recognition: Learner Drive to Succeed

Byletts High School

Business Portfolio prize
Environmental business prize

Best overall business 2017 - 2019

*Cathcart High School

DNC Combined School
Best up and coming business

Endakane High School

Recognition of achievement

Fundani High School

Special achievement award

Indonsa high School

Best
Environmentally Sustainable Business

Recognition: Learner Drive to Succeed

Joe Slovo Freedom High School
Special achievement award

Best Business Plan

*Mana High School*
Ncedolwethu Senior Secondary School

Recognition:
Learner Drive to Succeed
Recognition:
Learner Drive to Succeed

Nompumelelo High School

Recognition:
Learner Drive to Succeed

Recognition of achievement

Phakamani High School

Best Annual Report Poster

Best up and coming business

*Phendukani Full Service High School

Best Annual Report Poster

Sesiyabonga High School*
Best up and coming business

*Sobantu Senior Secondary School*
Thembela High School

Best up and coming business
Best business plan
Recognition of achievement

Recognition of achievement

Best Business Plan

Tshanibezwe High School
Vuselela High School
WB Rubusana High School

Runner up
Environmentally Sustainable Business
Runner up
Overall Business in 2017-2019

*These schools had additional awards given to either learners and/or educators which were based on nominations
from the schools. An * on the left relates to 2018 and on the right relates to 2019.

Amajuba District

•
•

•
•
•

•

Amazulu High
School
DNC Combined
School
Indonsa High
School
Mana High School
Phendukani Full
Service High
School
Sesiyabonga High
School

Amajuba is one of the 11 districts of
KwaZulu-Natal province. The seat of
Amajuba is Newcastle. The majority
of its 468,040 people speak Zulu.
The youth population is high with
around 36% of the population
between the ages of 15-34 years.
The Amajuba District is marketed as
a battlefields tourism destination
and includes the site where the
Boers defeated the British in 1881.
The area benefits from tourism and
extensive commercial and rural
farming.
In recent years there has been a
slight decline in GDP which has
been attributed to a downfall in the
manufacturing sectors in these
areas (up until 2013).

AMAZULU HIGH SCHOOL
The school business has
been active since the
beginning of the project and
has had the continuous
support of the same three
teachers throughout, with an
additional three joining the
support team later on.

Environmental Impact

The school is situated in
Madadeni, almost 20 km
from Newcastle. They
joined the EEESAY
programme in 2017.
Amazulu HS was
one of the
schools which
won video
making
equipment for the
entrepreneurial
journey project in
2018.

The business team embraced the idea of becoming
more environmentally sustainable and have
considered a number of different options.

Growth and expansion

Shopping bags: The business team makes shopping
bags out of used cereal boxes, e.g. cornflakes and
Weetbix. They also make reusable bags using pieces
of iShweshwe fabric, which is manufactured in South
Africa and therefore has a lower carbon footprint.
Jewellery boxes: The team use leftover pieces of
wood from furniture shops to make boxes, and in so
doing they are upcycling things that would
otherwise be thrown away.
Upcycling plastic bottles and cold drink cans to
make jewellery: The team reuses plastic bottles to
design bracelets, which is another way that the
team upcycles waste.

The business team carried out extensive
research and found out their team had a lot of
skills in arts and crafts. In the first year of
EEESAY, they learners set up an arts business.
However, they soon realised that since
pictures were not ‘every day’ items they
needed to think of other things that would
help maintain a healthy cash flow. After the
2018 business development workshop the
team decided to add different businesses
such as a tuck shop, Zulu Dance
performance, and additional handicrafts.
Their initial experience with the paintings
business was a powerful learning for the team.

The Learning Journey
The Amazulu team has learned many valuable
lessons.
Initially the business team did not have their
pricing correct, they were charging too little
and when they realised that their profits were
lower than expected, they recalculated, and
then increased their prices.
The team realised that some members were not
as committed as other learners. They asked a
previous business team member for mentorship
and training on bookkeeping. This helped team
members know what to do and this led to fewer
members dropping out.

Being in the business helped me
understand the meaning of the things
that I studied in business studies and
helped me draw a picture in my mind of
things that we were talking about in my
studies.

Tyatyeka Zuqhame

DNC COMBINED SCHOOL
The business team learners held a movie
day in school to raise start-up capital.
Initially they wanted to rent out
calculators however, struggled to raise
enough start up capital to make this a
viable business. Not to be deterred the
business team decided to set up a tuck
shop selling “*amagwinya”
with
“**chakalaka” and rolls. Their customers
are learners and teachers from the
school. Their calculator business is still
possible in the future.

The school is situated in Durnacol, 7,5
km from Dannhauser close to
Newcastle. They joined the EEESAY
programme in 2018.

*Amagwinya: deep-fried doughnuts
**Chakalaka: spicy tomato sauce

Minimising food waste and
saving money
To eliminate excessive waste the business
team takes orders in the morning and they
have the orders prepared and ready by
break- or lunch time. They are conscious of
the environment and also the profitability of
their business.

Being part of the business
has helped me be
business-minded. Now I
know that in the future I
have bread for a lifetime
because I need to reluy on
a job - I will work for myself.
Manuel Nyachange

EEESAY has given me the
opportunity to be confident
about my life.
Siyabonga Zungu

As a team we chose a tuck shop
business because we felt that this
would give us a great
entrepreneurial experience, an
opportunity to learn, and also
give us the best profit.
We got an adrenaline rush when
we started making profit, so we
aimed to develop our school
business further. We are proud
that we are entrepreneurs.
Extract from the 2019 annual report

INDONSA HIGH SCHOOL
The Indonsa team chose to raise the
R2000 they needed in start-up capital by
holding a civvies day.
With the
permission of the principal learners
charged to come to school in non school
uniform.
Initially the school leadership wanted to
use the funds for some urgent repairs and
maintenance but the business team
managed to persuade the leadership
team to keep the business funds separate
from the school funds so that the
confusion would not happen again.

The school is situated in
Osizweni area, 24 km
from Newcastle. The
business team runs a
beadwork business.

Becoming environmentally
sustainable

In the beginning the business used glass
beads,
which
require
enormous
amounts
of
energy
in
their
manufacturing process. The team did
not know this before they started.
Once they realised they should look at
their inputs differently the team also
started looking at the school’s waste to
see what they could do to make the
whole school more sustainable. The
team now makes paper beads and
they started taking other school
recyclable materials to a recycling
centre.
The school business is now contributing
to creating a positive clean
environment within the school.

Learning Journey

In 2019 the business team lost stock valued

at R1 000. Rather than abandon the
business they marched to the police
station to ask the police to investigate the
case and arrest the thieves. Their efforts
raised awareness of their business in the
community, which helped, and they have
learnt to keep their stock in a safer place.
They are now making a profit.
They have also increased the quality and
value of their products.

MANA HIGH SCHOOL
EEESAY has been nothing but a
great experience. We have
benefited a lot, such as the
development of our young
entrepreneurs. Our learners are
exposed to business management
and operations. They also learn a
lot about financial management.
Miss Sibisi, Mana High School

The Mana team raised funds for
their business in a number of
ways, including organising a
spelling bee competition.

Mana High School is situated in
Annieville Farm, 14 km away from
Danhauser. Their initial business
idea was to fix broken desks in their
school, however, this idea was
challenging to get off the ground
so in 2018 the team came up with
a new idea – fast food! This proved
to be very popular, and since
many of the learners were home
economics learners it helped them
with their studies too.
The Mana business team has faced a
number of challenges and setbacks
through their business, but demonstrated
huge grit and resilience by continuing their
business. The team is learner led and driven
and their achievements are credit to the
team work and tenacity displayed by the
business team.
Through the project their educators and
mentors changed annually, they struggled
to get their first business idea off the ground
and faced a huge set back when their
profits were stolen from the business.
Despite
this
the
tuckshop
business
continued and is led by the learners.

Learning journey
In 2018 the business team lost all the profits
they had made due to theft. This almost led to
the failure of the business but the team
decided to rise above this event.
They were determined to see their business
back on track and so they started over,
raising funds from scratch. They asked for
donations to buy more stock to sell during a
school sports day and made the money
needed to continue with their business.

This business team has found solutions and
displayed strength and leadership.
In recognition of the team members’
resilience and determination they received
an award in 2019

PHENDUKANI HIGH SCHOOL
The school is situated in the
Madadeni area, which is 19 km
from Newcastle. This school is a
full service school which means it
also accommodates learners with
special needs. They joined EEESAY
in 2017 and started with a bead
work business which they ran for
two years selling to teachers,
learners and the community.

A real experiential learning opportunities this
business team had was that the educators
did not understand the value of a practical
business and were at times unsupportive of
the business.

With a large team of new learners in
2019 the business team has decided
Insert school context text here
to revisit their market research and
identify other possible business ideas
they can venture into. After putting
their heads together, carrying out a
survey questionnaire and analysing
the result the learners identified a
“Breakfast Shop” as the most
feasible business idea.

The business team met with the educators in
the school and showed them how valuable
the business was to them. Their persistence
won the educators over.

To reduce their
environmental impact the
The school
as
s c h oisodoing
l r ewell
c y and
c l eimproving
s waste
they reuse
all
the
off
cuts
from
the
pencil
materials. To reduce
cases to make pillows and they are no
waste they offer
longer burning paper
discounts to people who
buy coffee using their
reusable cups and when
educators buy coffee
they use cups from the
school so that there is no
plastic waste.

Being part of the school business
enabled me to share my
learning in the business with others. I
have shared with people that
unemployment keeps rising and we need
to make a difference by creating many
different businesses to employ and help to
develop the country's economy.
Lunga Mkhwanazi

It has helped me to know how to deal
with things in a topic of Generally
Accepted Accounting Principles. This
subject deals with internal control in a
work environment and it really helped me
very much because I now have
advanced knowledge.
Siyabonga Sithole

SESIYABONGA HIGH SCHOOL
Raising capital
The business team raised money in different
ways:
• They held a car wash – the same idea
that they later used to increase their
income.
• Each team member donated R70 to the
business.
The team were then able to set up their
coffee shop and baking business. - Honey
Bee Bakery and Coffee Shop.

Sesiyabonga is situated in the Osizweni
area, 24 km from Newcastle. They initially
joined EEESAY in 2017, however, the
teacher requested that they pull out from
the project at the end of 2017. The learners
continued with their business and were a
part of the EEESAY Facebook Group. They
reached out to the EEESAY team to
continue to stay involved. The field officer
visited and met with the principal to find
new teachers to support the business
team. The Sesiyabonga learners received
new support and remained part of EEESAY
due to their dedication and perseverance.

Through our business we have gained
customer loyalty that has lead to
greater profits. We have also grown our
business by adding new products which
have helped us attract more customers.
In 2019 our business grew so we were
able to open up a car wash as well. This
enabled us to sell other products.

Overcoming challenges
At one point we were unable to use the
kitchen at school because the Hospitality
and Consumer Studies learners needed
the kitchen more for their practical
learning. But we persevered and together
with the principal we were able to find a
new space to operate our business from
in the school.

Through EEESAY we are now more
aware of the environment. We focus on
buying things in paper packets not
plastic packets. When we visit the
shops we walk rather than taking a taxi.
In our school we have different bins for
recycling our waste. We also collect
recyclable materials to sell and this
makes money for our business.

In 2019 the business team was recognised
with an award “in recognition of the
learners’ drive and determination to
succeed”.

Being part of the school business has
helped me as I have started opening
my own business.
Lethukuthula Shabalala,

uThukela District
uThukela is one of the 11 districts of
the KwaZulu-Natal province of
South Africa. The seat of uThukela
is the city of Ladysmith. The
majority of its 668,848 people
speak IsiZulu (2011 Census).
• Amahlubi Secondary
School
• Colenso Combined
School
• Dr Joseph Shabalala
Secondary School
• Drakensberg
Comprehensve High
School
• Ekwaluseni High School
• Impolwane High School
• Thembela High Scool
• Tholithemba High School
• Tshanibezwe high School

Located on the western boundary
of the KwaZulu-Natal province,
uThukela derives its name from
one of the major rivers in KwaZuluNatal, the uThukela River, which
rises from the Drakensberg
Mountains and supplies water to a
large portion of KZN, as well as
Gauteng.
The district is predominately rural
and is characterised by poor
socio-economic indicators such
as low revenue base, poor
infrastructure, limited access to
services, and low economic base.
Photo by Rosan Harmens on Unsplash

AMAHLUBI HIGH SCHOOL
The Amahlubi business team has been active
since they joined EEESAY in 2017. The business
idea identified by the team was to make and
sell beaded pens, and the learners received
training from a community member on how to
do the beading.

The school is situated in Emphangweni,
a village approximately 19 km from the
small town of Estcourt, in the Uthukela
district. The school serves a number of
surrounding villages.

The main customers are their own learners, as
well as learners at two neighbouring schools.
They also sell to tourists by having stalls at the
tourism centres near to the school.
An old gogo from the Mpangweni area who is
very good in beading offered to teach the
business team how to do the beadwork

Personally I have found the
school business project to be
impactful even on my life; I now
have a bakery business which I
do from my home. EEESAY has
helped me in class improving
teaching especially in Grade 10.
This is evident from the Grade 10
results which have improved as
well as learner behaviour
Mrs Shabangu
The Amahlubi team was excited to
receive video making equipment
and training in 2018.

The learning journey
The business team worked really hard to
overcome their challenges.
• The learners live in different villages that are
far from the school, and it is difficult to find
the time to be together during school hours.
• The School Management Team allowed
business team members to use a time
period allocated to cleaning each Friday as
production time.
• Learners met as a team on one Saturday of
every month to create products.
• Business team members also took beads
home so that they could make products
after hours.

The business team recycles old
books and paper and then use
the income to buy materials for
the business.

The Amahlubi learners at the 2019 annual
celebration, at their stall with Zintle, the Kwa Zulu
Natal coordinator

Being part of the school business
has helped me apply what I learn
in class in reality which makes it
easy and enjoyable to excel in my
academic achievements.
Personally, it has helped me
express my self more and
communicate better with other
people, as well as express my
talent.
Similo Kubheka

DR JOSEPH SHABALALA SECONDARY SCHOOL
When the school first joined EEESAY in
2017 the team was supported by an
agricultural science educator, and
their first business idea was a
vegetable garden. A year later the
team switched to a car wash business.
They realised this would bring in more
money more often.

The school is situated in the town of
Ladysmith in the Uthukela District. They
currently run a car wash business. Their
main clients are the educators at the
school. .

The learning journey
The team reflected on their learning through the
business and identified three areas where they
learnt the most. These were

Time: We only have break times to run the
business and teachers did not like us using free
periods to wash cars. We decided to meet on
weekends and public holidays. We have also
drafted a management time table to help us
manage our time effectively
Marketing: Initially we struggled find time to
advertise our business outside of the school
grounds. We realised how important this is so we
decided to we decided to wash cars on a
discount, our clients were impressed by our work.
We then managed to issue fliers and posters to
advertise our business in town and some schools
in town
PERCEPTIONS: Our school is situated in an
upmarket neighbourhood where people prefer
taking their cars to professional car wash
businesses. We are slowly seeing people change
their minds, our educators are helping us by
getting their friends to bring their cars to be
washed by us.

Re-starting after stalling
Business team members who
joined the business in 2019
thought that they needed to
come up with new ideas
every year. Once they
realised they could continue
with their existing business
their business continued and
flourished. They have grand
plans for opening up
branches all around
Ladysmith

Extract for Annual Report 2019

For the good of the planet Improving teamwork and
communication
Through the EEESAY project the
team became more aware of the
environmental impact of their
business:
We use buckets to wash our cars
in order to save water, and then
the grey water is used to water
the garden. We also make sure
that no water is wasted.

Our car wash business has taught us a lot
because as a team, we were able to improve
our communication skills as some of the team
members were very shy and couldn’t
communicate confidently with others. Now we
are more confident.
We want to expand the business by opening
other branches not just in our school but in the
whole of Ladysmith. We are looking at
approximately 10 car washes in 6 years to come.
Extract from annual report template

DRAKENSBERG COMPREHENSIVE HIGH SCHOOL
It has helped me improve my
subject learning. I have done well
in business studies and
accounting, including economics.
I am much better informed in all
my commercial studies. I have
also gained some entrepreneurial
qualities.
Qiniso Manana

The school is situated in
Wembezi, close to
Estcourt.
This business team has
shown considerable
tenacity and
perseverance.

The
school
joined
EEESAY
programme in 2017, where they
were started a vegetable garden.
The team faced many challenges
when the garden burnt down and
all the crops were lost. For a short
while the team were discouraged,
until new members joined the team.
Together they decided to come up
with a new business. They decided
on a baking business and currently
sell muffins and scones to teachers
and learners in school, and
community members of Wembezi.

Raising funds and considering the
environment
EEESAY has helped learners understand
how the world of businesses operate,
this has been especially useful in
business studies, where many learners
have improved their subject grades.
They are much more informed in all
their commerce studies and have also
gained some or most of the
entrepreneurial qualities. It brings out
the entrepreneurial spirit in the learners.
Mr Nkabini, Drakensburg High School .

Our business is raising funds by
running a car wash where we wash
our teacher’s cars. When we wash
cars we use buckets instead of a
hose pipe to save water. There is a
drain that collects the grey water
which we then reuse in the school
toilets for flushing because our school
is in an area that is sometimes faced
with water problems.
Extract from annual report 2019

EKWALUSENI HIGH SCHOOL

Tuck shop lessons

The school is situated in the
rural area of Woodford,
close to Bergville. This is one
of many school businesses
that have changed their
business idea (from a
vegetable garden to a tuck
shop) because of climate
change – where their area
experiences lower rainfall.

Initially when they set up the business learners
did not keep good financial records and
were unable to see how profitable their
business was. This led some of the business
team members decided to leave the team.
They learnt the importance of keeping good
financial records and now they are beginning
to see profits.
Now that the business is making a profit more
learners want to join the business team again
so they are looking at starting the vegetable
garden again, this time with a proper fence.
“We want to sell the veggies to families in the
community.”

My learners are now
understanding that life is
all about solving problems
and being creative when
thinking, it's not all about
money but also be able to
take calculated risks.
Ms Gwala

The Ekwaluseni business team first
decided to have a market garden
and this struggled for two reasons:
1) Lower rainfall meant that they
could not grow crops
successfully.
2) The food production area was
not properly fenced and
domestic livestock ate their
harvest.
The business team members have
learned to be proactive and
preserve against challenges. For
example, by deciding to open a
tuckshop business and keep
moving forward. They key is to
adapt to your environment.

ENDAKANE HIGH SCHOOL
Successful fundraising

The Endakane team started their business after raising
money through offering hair cuts, a car wash service,
and holding a bake sale.
Over the course of the three years they raised
a total of R 2 200 through various start up capital
exercises .

Through the whole business journey I have
gained a lot especially on a personal level. For
example, gaining beading skill, improving
teacher to learner relationships and facilitation
skills. What I am most excited about and proud
to see was seeing learners taking ownership of
the business and running with it. Being able to
identify when they had made a mistake and
rather than giving up, problem solve together
and carrying on. This built confidence amongst
the learners and motivated them to want to do
greater things. Even just seeing the product
being palatable to buyers after they have
made it e.g muffins excited the learners a lot..

Mr Zonde, Geography educator

The learning journey
The team at Endake learnt many life lessons
through their business. In particular the team
wanted to find out more about why they were
not making the profit that they anticipated they
could. There were three main lessons they learnt.

1. Beadwork doesn’t always sell all the time – so
learners carried out more market research and decided
to expand their business and started selling edible
products too.
2. Low selling prices led to a loss of R500 – the business
team decided to have a tiered pricing system where
educators paid more than learners for food items, but in
their beading business they kept the price the same as
learners were not the main customers of beaded
products.
3. Poor customer service – so the team decided to
recruit more learners. This helped as they had more time
to work on the business.

The school is situated in
Ezakheni, which is about 25 km
from Ladysmith. The school
business has two parts;
tuckshop and beading. The
team sells beaded items to the
choir and to the public at the
local shopping centre.
Tuckshop items are sold to
educators and learners at
school.

At the 2019 annual celebration the
Endakane team had samples of all their
products on display and for sale; beads,
baked goods and sweets.

“Being part of the
school business helped
me to pass accounting
and business studies.”
Nsizwani Siphokazi
Greening our business: We decided to
recycle paper and cardboard to
make our packaging for our products.
We asked learners in our school to
collect paper from home and bring it
to school. We then make our
packaging
attractive
and
eye
catching, as this is also an important
marketing tool. We also make our
price tags with cardboard.
Extract from Annual Report 2019

THEMBELA HIGH SCHOOL
The school is situated in Matiwane,
a rural area about 30 km from
Ladysmith.
Thembela joined EEESAY at the end of 2018,
when Ms Khoza who was previously at
Endakane joined Thembela High School. They
hit the ground running with additional
workshops led by the EEESAY Field officer. The
Thembela team lost no time at all; very soon
after the workshop the team raised their start
up capital and were on their way to success.

The school business team decided to
take a percentage of their fundraising
to help learners in need.

The school started their business journey by
holding various fundraising activities.
• Washing teacher cars at R50 per car,
• Braiding hair, and
• A market day selling sandwiches,
snacks, biscuits and sweets.
They raised R1200.

The team donated
school uniforms to
learners in childheaded homes.
They didn’t make a
distinction between
profit from
fundraising and
profit from their
business idea.

Environmental Learning and Impact

EEESAY has helped this
school recognise learners’
hidden talents. In 2019 an art
and craft business was started by the
team. It has brought a change in our
school; it will never be the same.
Gugu Perceval Maphalala
Principal of Thembela High School

After attending the environmental youth
advisory
group
session
learners
at
Thembela were keen to make sure their
business was environmentally sustainable.
Business team members focussed on
eliminating plastic bottle waste by reusing
them and making pot plants holders. They
are saving paper by using both sides of the
paper when they paste their adverts or
posters. They focus on reducing electricity
by turning off sewing machine when not in
use. For their car wash, they conserve
water by using buckets of water to wash
the cars and they use biodegradable
soaps which aren’t harmful to the
environment.

THOLITHEMBA HIGH SCHOOL
Tholithemba High School is
in Zwelisha, a rural area
about 44 km from Bergville,
close to the Drakensberg
mountains. They joined the
EEESAY programme in 2017.

Insert school context text here

Fundraising and getting started

In 2017 the business team started their
business activities by organising a civvies
day at school. Learners and teachers were
charged a small amount to come to school
in non-school uniform. They raised R1100
from the civvies day.
In 2018 when learners wanted to add further
products to their school business they
hosted a drama and charged learners R2 to
come and watch.
Learning Journey

The business team set up their school business
Get Hope Enterprises and had lots of ideas.
Initially they wanted to start a hair salon and hot
dog business. Learners jumped right in and
started a hot dog business, but realised that few
learners were actually able to afford hot dogs.
In 2018 the school decided to expand their
business to include baking cakes and muffins
and selling coffee. To do this they raised start-up
capital by holding a drama and charging an
entrance fee.
They faced a small challenge of not having
kitchen equipment at school, so the team
decided to bake at the home of one of the
team members. In 2018 learners also wanted to
add a handicraft business, but again found that
their items (pictured right) were not every day
items and so focus on the food for now.
These were important learnings, and the main
thing is that learners persevered with their
businesses making appropriate changes in
response to market demands.
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The school is doing well and
improving as they reuse all
the off cuts from the pencil
cases to make pillows and
they are no longer burning
paper

TSHANIBEZWE HIGH SCHOOL
Tshanibezwe is situated in a
rural area with many gravel
roads and so the team
decided to open a car wash
business because cars get
very dusty very quickly, and all
the time – which means they
would never run out of
customers.
Environmental learning and impact
Before the project started the
school team had not thought of
the
environment.
EEESAY
prompted them to look differently
at their business. As a result the
team thought about their business
inputs and outputs and recycle
and reuse their water. They took
this a step further, beyond their
business and into the school by
picking up litter so that waste
would
not
pollute
their
environment.

Tshanibezwe High School is in an
area called Dukuza, which is
about 20 km from Bergville.
They have been active in
EEESAY since the beginning.

The school held a beauty pageant
to raise the start up capital they
needed to start their business. They
managed to raise R321 from this
event.

The learning journey
Initially the Tshanibezwe business team struggled
to get their business going because they faced
competition from another car wash business
situated about two kilometres from the school.
This prompted some good learning opportunities
on how to work through challenges.
The school is right next to a large government
office and they invited the government
employees to make use of their car wash service.
This helped them to have a stable customer base.
They also offered discounts for loyal customers.
The business team were aware that their service
business, a car wash, would not always be in
demand so they though about how they could
diversify and set up a catering business, and in
2018 and 2019 catered for the market place
events.

I learned to never give up on
something that you really want to
achieve. No matter how many
times you fail, learn from failure
and keep on trying until you
make it. Obstacles may come
along the way.
Train your mind to always think
positively at all times and tell
yourself that you will succeed.
Samukelo Mngomezulu

Amathole District

Byletts High School
Cathcart High School
Fundani High School
Mzontsundu High
School
• Ncedolwethu Senior
Seconary School
• Sobantu Senior
Secondary School
• Toise Senior Seconary
School
•
•
•
•

Amathole is one of the 7 districts of
Eastern Cape province of South
Africa. The seat of Amathole is East
London. Over 90% of its 892,637
people speak Xhosa. "Amathole"
means calves, the name of the
mountain range and forest which
forms the northern boundary of the
district.
It is a land of rivers and fertile
floodplains, undulating grasslands,
valley bush, pristine estuaries,
beaches, forests and waterfalls. The
biodiversity of the district is often
remarked upon, together with
possible implications for future
socio-economic developments
and competitive advantages.

The district has a rich history and
over 350 heritage sites have been
identified within its boundaries; it is
dotted with remnants of forts,
mission stations, places of historical
significance and burial sites of
Xhosa kings and struggle heroes.

BYLETTS HIGH SCHOOL
Business learning
They started their school business journey in
2017 and have grown in 2018 and 2019 to
selling fast food and catering.The Byletts team
has gained enormously through experiential
learning. They have progressed in their
technical and business administration skills.

Problem solving

We are now able to solve every problem
that we face in our business because we
have improved our problem-solving skills.
Most of our schoolmates do not like the
hostel food so they prefer to buy our
products and we are making a lot of
profit.
Our Business Studies marks improved
because we are learning from our business
and we are proud of our results. We
attend workshops where we learn more
about how to keep our business going.
During 2018 we won the Business Portfolio
Award.
Extract from the Byletts Annual Report

The learning journey
The business team has had a number of
different learnings

1. Initially they business team did not
have a space to prepare their food.
They negotiated with the school and
now rent a space within the school.
2. Time – learners initially found it hard to
make time for the business. They
restructured their business into small
teams operating on different days, in
this way they are now able to find the
time, in a manageable way, to run
their business!

Byletts is a boarding school in the
Kwelera area about 50 km
outside East London, in the
Amatole district. The learners are
from different back-grounds and
cultures.
The Byletts
catering business
customers are
educators and
learners. They
trade at break
times and at
sports events.

I have learned that I do not have to
depend on a salary; I can start a
business to sustain all my needs.
Yoba Busisiwe

The school is doing
well and improving
as they reuse all the
off cuts from the
pencil cases to make
pillows and they are
no longer burning
paper

Being part of The
the school
schoolis business
has
doing well
and
helped me; I have
seen as
changes
in my
improving
they reuse
all
offbusiness
cuts fromstudies
the pencil
economicsthe
and
cases
make pillows
because they
aretobased
on this.and

they are no longer burning
You pour lots ofpaper
information on my mind,

like how to stand on my own, running a
small business. In the coming years I
want to become a businesswoman who
is running a big business, trading stock in
and out of the country
Anelisa Kenyane

MZONTSUNDU HIGH SCHOOL
The school is situated in Tyutyu
Village which is 11 km from King
Williams Town in the Amatole
District. They joined the EEESAY
project in 2017 and planned and
set up a vegetable garden

The business team raised money
from the community to start and
the principal donated seedlings
and topsoil.
Although this is one rare case
where there has been no iteration
in the business over the last three
years, teachers at this school
report positively about the impact
of the school business on learners.

The project has
impacted positively
on learners. It has
changed their
behavior; they
participate more in
discussions.
They
have also helped
community members
start their own
gardens.
Mkangisa Sylvia,
Business Studies
educator

Climate change is having an
impact on this business. They
are experiencing higher than
normal temperatures and the
rainfall patters are different from
what
they
might
expect,
historically. Drought in this area
has significantly impacted what
the team has been able to
grow. This in itself though is a
valuable lesson.

The school used to burn
the litter but now they
stood up and make sure
they keep the
environment clean as
they collect all the
wastepaper for
compost and tyres are
used as pot plants and
their garden is organic.

CATHCART HIGH SCHOOL
Cathcart High School business team
has functioned effectively since the
start of the project. Their production
and products have gone through a
number
of
iterations
and
adjustments. The school has been
recognised for their achievements in
the School Enterprise Challenge and
by the
Eastern Cape MEC for
Education. The business is completely
learner-driven
–
educators
are
mentors and guides, allowing and
enabling learners to learn from their
mistakes.

Participating
in
the school
business I learnt leadership skills,
working with people being able to
communicate
and
solve
problems. I will be able to apply
my knowledge of business skills
and ways of running a business.

The school is situated on the
N6 between Stutterheim and
Queenstown, inland of East
London. It is a boarding
school with learners from far
afield. They joined in 2017
and set up Dancing Taste
Budz Café. Over the three
years they added additional
businesses such as selling
track suits and making and
selling ‘Ottoman’ chairs
made from recycled plastic
bottles.

Learning journey

When challenges arise, the educators
take on a facilitation role so that
learners can
Therefind
have solutions
been many to their
challenges:
problems themselves, rather than
being given•• Theft
the answers. Educators
Not enough time to run the
report that thisbusiness
makes their role easier.

As a teacher I was
more of a
dictator before, but
this project has
enabled me to
see that learners
have great
capacity to think
and come up
great things when
given a chance to
bloom.
Mr Stamper

FUNDANI HIGH SCHOOL
Fundraising
The learners held different events to raise the
capital needed. These events included:
• Talent show, and
• A car wash that collectively raised R1550
The principal (who later left the school) also
gave the business a loan of R2 000, which was
paid back in full.

The learners at Fundani High School are
extremely motivated and driven. Over the
last three years they have faced numerous
challenges
and
have
faced
these
challenges head on! For example, over the
course of the project there was high teacher
turnover, not all teachers understood what
the business was about and were not always
supportive of the business team. After the
tuckshop opened, the school management
allowed hawkers into the school to sell similar
products during the break. Learners
campaigned to have these people
removed. Every challenge faced by the
team was successfully overcome! These
learners show much grit and determination.

The school tuck shop business
The business team runs a Tuckshop business,
selling bread, cold drinks, scones, muffins,
sweets, biscuits and pens. The business runs
each day during break times, and they now
have a secured tuck shop building within the
school.

The school is situated in the
town of Cathcart, which is
between Stutterheim and
Queenstown, inland of
East London. They joined
in 2017 with plans to set up
a tuck shop in their school.
Since 2017 there have
been many changes in
teaching and
management in this
school.

The school is doing well and improving as
they reuse all the off cuts from the pencil
cases to make pillows and they are no
longer burning paper

The school is doing
well and improving
as they reuse all the
off cuts from the
pencil cases to make
pillows and they are
no longer burning
Field support
paper
External support provided through field visits
was a valuable resource to the learners at
Fundani. Without this, combined with the
learners grit and determination to succeed
the school may have dropped out. The field
office supporting this school realised that the
educator in charge and the learners in the
business team were facing many hurdles.
The EEESAY team held a number of meetings
with the school management to develop a
plan of action to support the business team
to continue. Additional sensitization visits
were held, new educators brought in to
support and mini catch up workshops were
held. The business was able to continue.

NCEDOLWETHU HIGH SCHOOL
The project made me see things
differently. I always thought that
one day I will have a job, and
that will stop me, from achieving
my goal. But when I joined this
project I changed my thoughts.
Even if I do not have a job, I will
open my own business.
Ndzenene Nosipho Lucy

Building confidence
The business is learner-driven. With the training
provided by their educator, Ms Pasiwe, the
learners very soon became confident making
products to sell.
Learners became more
confident when their fundraising efforts brought
them their much-needed start-up capital.
The held a jeans Day, where learners had to pay
R3 to wear jeans to school, or pay a fine of R5 for
not wearing jeans. They raised R700 which was
put into the school bank account.
The principal refused to
release the funds to the
team,
until
EEESAY
intervened. It took some
time for the money to be
released, when it was it
was used to buy seeds.

Growing the team
In
the
first
year,
the
business
had
only
nine
learners;
one
boy
and
eight girls.
In the second
year, a further three boys
joined the business.
In 2019 the business team
lost four of the boys but
gained a rem arkabl e thirtyfour girls.

The school is situated in small
village known as Crossroad,
Insert school context text here
which is about 25 km from
Peddie, which is itself nearly 60
km from King Williams Town. They
joined EEESAY in 2017 with a
vegetable garden. However,
decided to set up a beading
business

The school is doing well and improving as
they reuse all the off cuts from the pencil
cases to make pillows and they are no
longer burning paper
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Over coming obstacles

her support and guidance, as well as field visit
support, the team looked at how they could
expand the business. They decided on
including beaded products as well as baked
goods – with a focus on things that were not
easy to get in their village.

SOBANTU HIGH SCHOOL
My involvement with EEESAY was the best
one ever because I learned many things
and I am so proud of that. It taught me
that teamwork is important and when you
work like a team you can gain ideas easily
and be able to meet deadlines. EEESAY
also helped me to meet new people with
new ideas

The school is situated in a
rural village called
Nobumba, in the Nqgushwa
municipality 22 km from
Peddie.

Zandile Magajana

Fundraising
• The school business asked for donations from
the educators and the community.
• They held jeans days and spring days
• The team planted vegetables to sell to raise
money.

Learning journey

In the first year of the action the business team
struggled to get their business off the ground
making school uniforms.
They stuck to their business idea of sewing but
introduced smaller items, such as pencil cases
which they could use the offcuts of material to
make. The team cleverly customised these pencil
cases for an additional cost.
The team received training and use of sewing
machines
from
the
community
works
programme. However, so far have not raised
enough money to buy their own sewing
machines.

The school joined the business in 2017
and came up with an idea to sew
uniforms for local schools. They have
stuck with the sewing business idea
throughout the action, but have thought
about what new products they could
make.
The school is doing well is managing their
waste well – they use fabric off-cuts to
make pencil cases and they are no
longer burning rubbish.

It is important to have such
projects and activities in school
where you “teach someone
to fish”, giving them a life skill
and making them selfsustainable, because
that will mean in future there
won’t be limits for them because
they will know how to plan,
market and run a business
Ms Gwevu

Chris Hani District
Chris Hani is a mostly rural,
landlocked district. The landscape
ranges from moist uplands and
grassland hills to the arid Karoo
scrubland.

• Abambo Senior
Secondary School
• Bulelani High School
• Ekuphumleni High
School
• Joe Slovo High School
• John Noah High School
• Nompumelelo High
School
• Phakamani Senior
Secondary School
• Vuselela Secondary
School
• WB Rubusana Senior
Secondary School

It has a population of 840 000 people.
Most of the district municipality’s
employment is based on unskilled
labour.[The district’s agricultural
industry is identified as dualism 1)
commercial agriculture and 2)
subsistence farming.

The district is situated on the
watershed of four river systems.
Surface water sources supply water
for most of the towns in the area while
only a few rely on groundwater
supplies.
Although in these rural areas
communities use water from
unprotected springs, streams and
boreholes for their water supply, the
province has experienced a severe
drought for some years and whole
towns have run out of water.

Access to an adequate and safe
water supply remains a challenge
and priority.

The Learning

ABAMBO AGRICULTURAL HIGH
SCHOOL
Journey

Being an agricultural school made the decision
to have a market garden business quite easy
and the team had a very successful start by
growing potatoes in the first year.
They
harvested about 500 kg, which gave them an
income of R1500.
This gave them the start-up
capital to buy vegetable
seeds.
The seeds were
planted, and they planted
some seedlings in their own
fields
and
also
sold
seedlings to customers.

The area where Abambo is situated is on
the edge of the Karoo, a semi-desert
area. Over the last few years the rainfall
patterns have changed the there is far
less rainfall.
In order to grow field
crops there has to be
enough rain at the
right time for the crops
to grow; the Abambo
team has struggled to
produce crops to sell
because there has not
been enough water.

Production
As is the case in many rural villages,
the water supply is unreliable;
sometimes weeks go by without any
municipal water being available.
Seedlings that are not watered daily
will not survive and grow.
The school nutrition programme helped the
business team get ten 20 litre containers that
could be used to carry water from the nearest
municipal tap, which is 2 km from the garden.
This made it possible to keep the plants alive,
but the harvest was far lower than they
planned.
The school business team made the decision to
donate their harvest to the school nutrition
programme because the quality and quantity
of produce was not suitable to market
commercially.

Abambo Agricultural High
School is in Mcuela Village,
a rural area about 45 km
from Queenstown, which is
in the Chris Hani district.
The
school
serves
a
number of villages in the
area.
Although no educators left
the school during the project
period, there were a number
of changes that had an
impact on the business team.
When Abambo first joined
EEESAY the primary support
for the project was from the
school principal, who went on
extended sick leave. In his
absence, no one else wanted
to
support
the
school
business.
Despite the lack of support,
and the other challenges
experienced,
the
school
business continued.
The field officer was able to
encourage the learners and
to support the educators to
make the mindset shift from
being teachers to facilitators,
and learn how to let the
learners drive the business.

Being part of the school business
taught me how to make a
business plan and how to make a
start up fund. It will help if I have
no money to take my studies
further.

Taliwe Nkosinathi,

BULELANI HIGH SCHOOL
As a teacher I now
encourage learners to do
research, to be
independent and take
initiative in their studies.
Through EEESAY learners
are learning to be
independent, take
initiative and solve
problems on their own.
KO Bayi Bulelani educator
Support and leadership
Initially the business team was supported by
three educators, but they left the business
and school. In 2018 a new educator arrived
at the school and since then the team have
enjoyed valuable and stable support.

The numbers of learners participating
in the school business has increased
over time and there are far more
girls in the business than boys. Girls
are showing a greater interest in an
entrepreneurial career path.
Being in the school business has
helped me in understanding the
meaning of the things that I studied
and helped me draw that picture in
my mind of a thing that we are
talking about my studies.
Tyatyeka Zuqhame

The school is situated in the
township of Ezibeleni, just outside
Queenstown in the Chris Hani
District of the Eastern Cape. A
severe storm damaged the
school buildings in 2017 and since
then the school has been housed
at another facility.

Learning to persevere
The team’s first business Idea was an internet
café but they realised they were unable to solve
the electricity issue without generators. Their
second business attempt was having a market
garden, which also failed – for two reasons. They
found the water supply was unreliable and their
fencing was inadequate;
their
first
planting was
damaged by
roaming
livestock. Their
third attempt
was to have a
school
tuckshop, and
this
has
proved to be
successful.
Learning journey
What we have found is that working as a team
is very important. We all come up with
different innovative ideas to add things to our
products; we have added vetkoek, cold
drinks, polony and fresh bread to our range of
products. The three things that have helped
us get through our challenges are focusing on
delivery, having a clear vision, and having a
good structure for the business. We have
learned that we need to consider changing in
order to meet the needs and demands of our
customers, and that we should never give
up. We have also learned the value of asking
someone to help if we are unable to do
something, e.g. buying our stock for us.
Extract for annual report 2019

EKHUPUMLENI HIGH SCHOOL
Getting started
The business first wanted to have a market
garden because they identified a need for
fresh vegetables in their community
They wanted to sell to the
community,
educators,
learners and at the local
clinic.
However, this
ended up not being
possible due to water
problems and drought in
their community.
The school business team
then identified having a
tuckshop as a
viable
business.
School leadership
A major stumbling block for the school business
team was an on-going “go-slow” strike at the
school.
The EEESAY team tried to get to the
bottom of the issue but the
educators did not want to divulge
the reasons.
At this time the school business team
was struggling to get ahead without
the mentoring of their educators.
In the first year there were three
educators supporting the team and
all these teachers left the school.
A new educator joined the school who joined
the business team in 2018 and since then
without the ‘go slow’ strike, things have looked
up.

Next steps
In 2019 the school business team
decided that it will be better for
the to set up and run a tuck
shop. Since the challenges with
the irregular rainfall and lack of
water meant a profitable
vegetable garden business was
almost impossible.
Safeguarding the environment
One of the positive spinoffs of the team
participating in EEESAY is
that the school is no
longer burning rubbish.

Ekuphumleni High
School is situated in
a small township
called Sada in
Whittlesea outside
Queenstown, in the
Chris Hani District.
Situated on the edge of the Karoo, a semidesert area, Sada is also another area
experiencing the effects of climate change.
Rainfall is unpredictable and it is no longer
possible to grow rain-fed field crops.
Furthermore, the municipal water supply is also
unreliable – as with many other nearby
villages, sometimes the Sada is without water
for weeks.

Participating
in EEESAY has
helped me a
lot
academically;
in English with
writing essays
and in
mathematics.
Today I am I
am a tutor for
mathematics
in my school.
Mbalula
Lonwabo

As a teacher what I have observed
in learners participating in the
EEESAY programme is that it has
become easier for learners to
understand business studies as they
are running a business in real life.
L. Mthiba , educator

JOE SLOVO FREEDOM HIGH SCHOOL
This project is very important in
schools because not all learners will
go to university. With EEESAY they
gain experience running a business.
The experience I gained in the
project has helped me start my
own business, too. I also encourage
family and friends to start their own
businesses.
NS Mehlo, learner

The EEESAY programme
helped me stop doing the
wrong things that I was doing.
It kept me busy. Before I
joined the business, I had a
lot of free time after my
studies, and I used it the
wrong way.
Asanda Tshangela

The
business
runs at break
time
every
day and the
learners have
a schedule for
who will be
doing
what
and when.

Joe Slovo Freedom High School
is situated in the small town of
Molteno, almost 70 km from
Queenstown.
They joined the EEESAY
programme at the start of 2019
and have the ground running,
organising a fun run to raise start
up capital!

Fundraising
With invaluable support from
the principal, the business team
organised a fun run (which the
principal himself also ran) and
they managed to raise an
impressive R2800 for their tuck
shop business. They involved the
whole community, and the
traffic police also helped during
the day keeping people safe on
the road.

EEESAY made our team to think
out of the box. Teachers and
learners are so impressed with the
progress we have made so far,
and this project has made us
realise that our learners are
independent thinkers, given a
chance.
We thank EEESAY for the
wonderful opportunity we have
been afforded because it has
made us see the hidden talents
of our learners.
Mrs Daca, educator at Joe Slovo

JOHN NOAH HIGH SCHOOL
The school situated in Mlungisi
Location
which
is
near
Queenstown, they joined in late
2017.
The business team currently runs a
tuck
shop
business.
Their
customers are the learners and
educators. Their business sells
sweets, biscuits, drinks break and
fruit. They operate during break
time every days and event days.
Learning Journey
The team initially started a market
garden, however they faced challenges
of theft, with people jumping over their
walls and steeling vegetables. Couple
with water shortages the business team
decided to re think their business idea.
Their next idea was a tuck shop which
was established at the end of 2018. The
school management and principal are
extremely supportive of the business team
and managed to secure a premise within
the school for the business to operate
from.

When it comes to teaching
some topics in business
studies, EEESAY has helped
because the guides explain
some topics and it becomes
easier for learners to
understand and now I
encourage learners to do
their own research in some
topics and take responsibility
for their learning.
Ms Amanda Joe

Insert school context text here

My experience in the EEESAY
project has helped me learn a lot
about running a business. It didn’t
The
school
doing
and improving
only
helpis me
atwell
school
but alsoasfor
they reuse all the off cuts from the pencil
mytomother’s
spaza
shop.
cases
make pillows
and they
areIn
nothe
beginning
didn’t think it mattered
longer
burningI paper
to draw up a budget when starting
a business but now I have more
knowledge about business. I have
also changed my career plan
because of the interest I have
gained through the EEESAY
The school is doing
project.
well and improving
Langa Lindiwe,
learner
as they reuse all the

off cuts from the
pencil cases to make
pillows and they are
no longer burning
paper

Title here
The learners reflected on their
experience and feel that the
following things worked well
in their business
•
•
•
•
•
•

Team work
Support from the principal
Good understanding and
Keen to learn
Positive attitude towards
their goal
Self esteem

NOMPUMELELO HIGH SCHOOL
We have an environmental club
that assists us in greening our
business. We turn waste paper
and plastic into jewellery that is
sold. We have bin boxes for
recycling. We re-use products
from packaging.
Extract from Annual Report
2019

The school is situated in Sada
township in Whittlesea outside
Queenstown. They joined EEESAY
in 2017 and have changed their
business from an internet café to a
jewellery business

The Learning Journey
The school business teams first business
idea was to have an internet café. For a
long time the school stuck with that idea,
and then they decided to relook at their
options;
they now have a handcraft
business making beadwork, and a tuck
shop. And vision for an internet café.

I really value the environment
and have decided to be an
example to the others by doing
even simple things such as
picking up papers. EEESAY has
changed my mind on what I
want to become initially. I
wanted to become a teacher
but now I’m motivated to be a
business woman. One of the girls
in school said business people are
mostly males and I said watch
me I will be a female
entrepreneur!
Zenande

In business studies it
helps if you know a lot
about being a business
owner. So some of the
work which is done in
the school business
helped me to answer
questions during
examinations.
Dungulu Nomakholwa,

PHAKAMANI SENIOR SECONDARY SCHOOL
Working for the environment
We identified
what positive
and negative
Main challenges
experienced
impacts we had on
the
environment,
and overcome hereand we
realised that there were more negatives than
positives. We decided to put in dust bins
around the school and in the classrooms. We
explained to the learners about how
important it is to keep our environment clean.
We think twice before we buy things and
want to only buy if it could help us in our
future. We made it our number one priority to
clean the school. We use the plastics that
contain the things we sell over and over
again, and it does save us money. We
separate waste for recycling.
Extract from Annual Report 2019

Phakamani Senior Secondary School is
situated in a small village called Hackney,
76 km (but close on two hours’ drive) from
Queenstown. It is close to the Tsolwana
Nature Reserve, about half way between
Fort Beaufort and Queenstown. It is very
remote and the road is unspeakably bad.
They have set up a tuck shop.

Taking the lead
TheThe
supporting
educator
from
2017 left
school is doing
well and
improving
as the
school
to take
upoffanother
position.
In her
they reuse
all the
cuts from
the pencil
absence
the
principal
was
unsupportive
cases to make pillows and they are no about
thelonger
project
and the
school leadership wanted
burning
paper
to withdraw. The learners said, “No!”.
Imitha Nonyongo, who was in Grade 11 in 2017
and was part of the school business team,
stood-up to motivate and successfully lead the
school business team during 2018. She did this
at the same time as she studied towards her
matriculation. The business team flourished
The school is doing
and won two awards in EEESAY.
well and improving
as they reuse all the
off cuts from the
pencil cases to make
pillows and they are
no longer burning
paper

The learning journey
The Phakamani business team have learned
many lessons:
• Competitors were selling products for
lower prices than ours, this lead to lower
sales and unsold – and old –stock. Our
Solution: change products and prices.
Treat customers really well.
• Our stock was stolen and the team had to
buy new products to sell.
• The team allowed customers to buy on
credit, but some debts were not paid,
leading to loss of income. So we stopped
selling on credit.
Extract from Annual report 2019

Phakamani learners carrying out
weekly bookkeeping

VUSELELA HIGH SCHOOL
Vuselela High School has a garden that is 140 m
x 125 m and they immediately planted it. They
used organic practices to grow their produce.
When they did an analysis of their inputs and
outputs they realised that the vegetable peels
could be put to better use if these were fed to
pigs so that the pig manure could be used to
fertilise the soil.

Vuselela Combined
Schools is situated in
McBride village,
outside Queenstown

There was strong resistance to this and the
learners did not give up – they presented their
case and received the blessing and
endorsement of the Departments of Education
and Agriculture.
Why a market garden?
The business team’s
market research
showed they could
sell fresh produce to
the school feeding
scheme.

The business team
used their 2018 prize
money of R1500 to
fund the
establishment of the
piggery.

Making the most
of local resources

• 2 litre water bottles
are used to create
mini nurseries to
grow seedlings and
to carry water.
• Nearby grass is cut
for composting.
• Manure from local
domestic livestock is
collected to feed
the soil.

We have divided up tasks that
need to be done, such as
administration roles and other
duties such as watering, weeding
and ploughing, as well as
marketing and selling.

WB RUBUSANA SENIOR SECONDARY SCHOOL
The school business
The school business team currently runs a tuck
shop business snacks, chips, cold drinks, and
bread. They also cater for events and sell hot,
cooked snacks. The hot snacks include fat
cakes with liver and polony.

WB Rubusana Senior
Secondary
School is situated
Insert school context text here
in Ezibeleni outside
Queenstown.

The team do very well to prepare their food as
they do not have the use of a dedicated
kitchen. When the weather is good they cook
outside and when it is raining the SGB and
principal support them to cook inside using
the staff room area. They have been running
their tuck shop for three years now and have
catered at the Annual Celebration events.

The learning journey
When they started learners explained
that they had lots of business ideas.
They
carried
out
a
resource
assessment and feasibility study and
decided that a tuckshop was the best
business idea because they could
start it with limited capital, and that it
could fit into the time they have
available. The learners were able to
raise start up capital with fundraising
activities in the school and donations
from teachers. Like all businesses the
learners have faced challenges for
example the school is locked up early
in the morning when learners want to
prepare for the business , competition,
and lack of certain equipment and
space.

Solving problems
The learners at WB Rubusana proved to be
effective problem solvers. They held a meeting
to amicably talk about the issue around learners
not all pulling their weight, those that were not
serious about the business then left. To maintain
their competitive edge, learners decided to sell
on credit, they collect payments at the
beginning of each month and this approach
seems to be working for them. In terms of timing
getting products they need to run their business,
they have enlisted a local mother to help make
fat cakes (and she earns and income from the
school business) and a teacher buys bread from
town on her way into school. The team
understand the need for teamwork and
delegate tasks well.

The school
is doing well
and improving
Through
participating
in as
the
they reuse all the off cuts from the pencil
school
business
I have
cases to make
pillows
and they are
no
come
to
open
my
own
longer burning paper

business at home and I
shared with my peers that
they could open up their
own business if they want
to.
Enough Lucuku

The school is doing
well and improving
as they reuse all the
off cuts from the
pencil cases to make
pillows and they are
Learners have improved
their burning
results, they
no longer
paper
work as a team and
attend school

everyday. The Program is excellent as it
helps to capacitate
learners
being
The school
is doingon
well
and
self employed
as
they
can
see
that
improving as they reuse allits
currently
difficult
getthe
a job.
the
off cutstofrom
pencil
cases
to make
pillows and
Mrs
Anele
Masala
they are no longer burning
paper

