
 
 

Your Contributions to News-bite 

youth@wessa.co.za 

No later than 22
nd

 of the month 

 

 

 

 

 

 

  

 

 

  

  

21:  

Click for past News-bites 

Join the Southern African Alumni  

NETWORK 

• Participating in the SAwN Workshop 

• Supporting the adjudication of the 

Innovation Fund proposals 

• Partner & Steering Meetings in Tanzania 

• Countdown 2030 training workshop week 

for the three international youth teams 

• Countdown 2030 & Beyond! conference in 

Cologne 

• Partner Matching – concluding the pre-

matching phase with our counterparts in 

Germany 

 

Closing out 2019 for the AGYI produced a 
marathon two months for the team and many 
stakeholders – key events and activities included  
 
  
 

 

southernafricanalumninetwork@gmail.com  

At local, continental and 
international levels, there is an 
exchange and volunteering 
community that is highly 
motivated, inspirational, 
skilled and with a genuine 
intent to collaborate for more 
meaningful, relevant and 
accessible programs. 
 

NOVEMBER  

& DECEMBER 

 

2019 

 

These events and activities are covered in this 
edition of the News-Bite.  
 
  
 

 

LEARNINGS from 2019 are plentiful 
 
  
 

 

Exchange alumni are 
ambitious, visionary and self-
driven. They are leaders of 
today and embody the care 
and commitment necessary to 
bring about the social, political 
and ecological change that the 
world needs to work towards. 
 

Programs must not 
remain static. Reflection 
and revision are necessary 
to enhance impact and 
benefit. 
 

Capacitated, strong 
partner structures (at all 
levels) are critical. 
 

Awareness and appreciation 
of perspectives, tolerance 
and inclusivity are key 
success indicators. 
 
Effective and supportive mechanisms 

must be in place and at all levels for 

optimised exchanges. 

With the AGYI Pilot Project ending in September 2020, 
WESSA, with relevant partners and sector stakeholders, 
will prioritize and structure implementation to reflect 
these learnings. 

At the November AGYI Steering Meeting, the 
proposed schedule of activities was shared and 
the outcomes for the AGYI carefully considered. 
WESSA will share this in more detail in the 
January 2020 News-Bite. 

 
  
 

 

WOW!!!! 

Countdown 2030, 2063 & beyond! was an 
ambitious YOUTH LED project from the 
outset. It was both a knowledge exchange 
and physical exchange that included multi-
lingual, multi- 
 
  
 

 

lingual, multi-cultural, substantial geographic spread, and in retrospect, a 
multi-generational effort. The Conference took place over the first week of 
December 2019 in Cologne – over 100 youth participants from 22 countries 
engaged in a creative and dynamic environment on the theme “our 
common future”.  
 
  
 

 

See page 2 for more on the conference 
 
  
 

 

Thank you to all stakeholders who have 

contributed to a productive AGYI over 2019 and 

wishing each of you a safe, exciting and successful 

2020 

2019 – What 
a Cracker 

mailto:youth@wessa.co.za
https://www.dropbox.com/sh/cwu66dzwbzwhbrs/AAAytvgoReWj9G_J0G_NsAbJa?dl=0
https://www.facebook.com/SouthernAfricanAlumniNetwork/
mailto:southernafricanalumninetwork@gmail.com
file:///C:/Users/User/Documents/WESSA/YOUTH UNIT/PROJECTS 2017/AGYI/Working groups/Communications/Newsbites/Nbite 20/www,countdown2030.net
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Voice   

alumni 

Since April, the three youth teams made up of exchange alumni have been 
meeting virtually to create the conference and take part in trainings. While the 
SADC and Francophone teams enjoyed a joint training in Benin in July, the final 
training took place on 27th-30th November in Cologne where the teams finally 
got to all meet each other in person and pull the final aspects of their shared 
vision for the conference together. 
 
From the 2nd – 6th December the conference was the platform for attendees 
coming from countries all over the world to discuss issues that related to the 
UN Sustainable Development Goals and AU’s Agenda 2063. The teams talked 
about sustainable food, implementing the SDG’s and Agenda 2030 within their 
communities and helping to change policies in their countries. During the 
conference, the team created media content to keep global youth involved in 
the discussions at countdown2030.net. 
 
 

“our common future” 

SADC Team sharing their flair (missing Walusungu Ngulube 

who was unable to participate at the last minute) 

Unfortunately Team SADC’s Walusungu 
Ngulube was unable to participate in person 
but through the use of technology, she 
presented a powerful video input to open one 
of the sessions. 
Further video inputs were from Aya Chebbi, 
AU Youth Envoy and patron to the 
conference, who took participants through a 
journey into the future. 
A database of alumni and their skill sets has 
been established and there are plans to grow 
the community of Countdown 2030, 2063. 
 

The Youth Teams, trainers and steering team at the 

pre-conference training. 

mailto:youth@wessa.co.za
countdown2030.net/
https://countdown2030.net/
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NAMIBIAN ALUMNI Network 

takes its first steps 

- Gerold Dreyer updates -  

 A snap from our first alumni meeting 

on the 23rd of September.       We 
all went on the ASA Program in 2017 
and 2018, respectively. 

For now, we want to establish 
ourselves as a network, get a name, 
vision etc (all the finer details).  

We want to only focus on assisting 
future participants before, during 
and after their exchange. Perhaps, 
we will branch out more at a later 
stage. Furthermore, we also want to 
engage with more Alumni and grow 
our network.  

We are still going to send calls to  

 
the locals at the various exchange 
organizations (Weltwaerts and ASA) 
to forward to Namibian alumni and 
they then have the option to reach 
out to us. 

We are discussing the best way 
forward as it relates to our 
relationship with the Southern 
African Alumni Network (SAAN). 
Having an independent Namibian 
Network which falls under or aligns 
to a bigger network such as SAAN 
might emerge over time. 

For now, we feel a return seminar 
for alumni is the most important 
activity to organise. 

INNOVATION FUND 

2nd Call & Advance Notice 

Update 

 A total of 8 projects were approved by 
AU-GIZ for 1st CfP in South Africa. 
 
Final due diligence visits to each of the 
approved projects are taking place 
now before contracts can be signed 
and projects commence with 
implementation. 
 
The 2nd CfP will be launched in January 
2020 with closing date towards end of 
February 2020. See Advance notice of 
the Call below. Information sessions 
towards the end of January will be held 
(details to follow) and a follow-up 
proposal writing session will take place 
in early February. 
 

African-German Youth Initiative Innovation Fund (AGYI-IF) 

Advance notice of the Second Call for Proposals 
The German Federal Government together with the African Union Commission (AUC) have launched the first 

open call for project proposals under the African-German Youth Initiative (AGYI) Innovation Fund.  

The aim of the AGYI is to improve youth exchange and mobility between African countries and Germany and to 

develop essential competencies and skills among young individuals from African countries and Germany by 

focussing on sustainable global development and strengthening the idea of ‘global citizenship’. 

There are three eligible funding windows: 

• Enabling African alumni from German African youth exchange programs to act as multipliers for youth 
exchange and youth voluntary services, 

• Promotion of innovative and inclusive approaches of African-German or trilateral youth exchange for 
skills development in line with the SDGs and the AU Agenda 2063  

• Promoting innovative community-based change projects within the context of African-German youth 
exchange and voluntary youth services to implement the AU Agenda 2063 and/or the SDGs. 
 

The maximum implementation period is 5 months.   

Eligible applicants are the following: 

• Registered alumni organization (from an African-German youth exchange program or African-German 
voluntary youth service program) 

• Registered host or sending organization (from an African-German youth exchange program or African-
German voluntary youth service program) 

• Registered organization (alumni, sending/host organization) preparing a project in the context of the 
African-German youth exchange. In this case, a brief description of the project idea and the name of the 
African-German youth organization foreseen as future partner must be provided 

• Registered parent organization for a non-registered alumni organization 

Interested applicants from Benin, Ghana, Togo, South Africa and Tanzania are eligible to submit proposals.  

The Second Call for Proposals will be published and circulated mid-January 2020. At that time invitations to 

information events will be issued. The dead-line for the Second Call for Proposals will be end-February 2020 

 

2019 for SAAN was an enormous year 
of growth and delivery. As an 
emerging network in the sector, they 
eagerly embraced opportunities. 
The Network Board will meet mid-
January 2020 to look at their next 
phase of growth and development. 

mailto:youth@wessa.co.za
https://www.facebook.com/SouthernAfricanAlumniNetwork/
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If you would like to receive the international AGYI Quarterly Newsletter, please register here 

 

INNOVATION FUND 
JHB & CT - Information sessions (mid-
January); Proposal support (early 
February) 
PARTNER MATCHING CONFERENCE 
Johannesburg – SA 
2 – 6 March 2020 New partnerships 
within the wwB, CHAT and other 
exchange formats. 
SKILLS in EXCHANGE WORKSHOP 
18 – 20 March - SA 
A collaborative skills relevant workshop 
hosted by WESSA AGYI with SAwN 
SUSTAINABILITY WORKSHOP 
Late April/early May – Sustainable 
Networks & optimizing their role in the 
sector 
CHANGE ACTION PROJECTS 
June – Second Alumni Change Action 
Project & Project Management 
Workshop 
STAKEHOLDER WORKSHOP – beyond 
the pilot 
July/August - Consolidation workshop 
closing out the AGYI pilot phase 
 

The AGYI team participated in the Southern African weltwärts Network (SAwN) 

training and annual general meeting from the 13th-16th November 2019. The first 

two days of the programme provided a creative and very relevant series of sessions 

that allowed the network’s members to engage and learn about good practices of 

exchange and volunteering from their counterparts, look at self-care, sexuality 

awareness, intercultural awareness and incorporating SDG’s into the activities of 

the organisations. Members could share their experiences and network with other 

organisations. The network held their annual general meeting on the last day to talk 

about the management and growth of SAwN. The network has partner 

organisations in Lesotho, Botswana, Malawi, Zimbabwe and Mozambique while the 

training was attended by representatives from the India and West African 

networks. 

SAwN to be congratulated on a thoroughly meaningful, relevant and well 

implemented workshop. 

SAwN Training and AGM 

AGYI Partner & Steering Meeting 

November 2019 - Tanzania 

The Partner & Steering meetings enjoyed committed representation 
from Benin, Germany, Tanzania and South Africa, with strong 
government and civil society presence, as well as the African Union.  
The key objectives included reporting and analysis of progress to date, 
next steps, furthering the common vision between African countries 
and Germany, strategic decision making for the initiative, reviewing and 
contributing to quality assurance and knowledge management and 
discussing politically strategic topics for further collaboration. 

The Steering Committee engaged in detailed planning of activities for the period to the end of September 2020 and continued 
discussions on post-AGYI as it relates to sustainability, continued service offer to the sector and partner structures. 
 
Youth development, through exchange and volunteering, remains a key priority for the African Union and ensuring further 
consolidation of what has been achieved at local, regional and continental levels is important. The soon to be launched 
“Volunteer Linkage Platform” is envisaged as a key digital tool going forward in this regard.  

UPCOMING ACTIVITIES 

PLANNED 

FOR AGYI 2020 

https://chat.engagement-global.de/english.html
mailto:youth@wessa.co.za
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://daj.engagement-global.de/newsletter-4716.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
https://chat.engagement-global.de/english.html
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Download 

your copy of 

the ….. 

mailto:youth@wessa.co.za
https://www.dropbox.com/s/la1vm8rc1ygo5jv/Guidelines%20-%20Responsible%20Exchange%20and%20Volunteering%20-%20V1%202018.pdf?dl=0

